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Snowman Logistic 

Limited IPO: SUBSCRIBE 
 

 

IPO Price Band : Rs. 44-47 Shareholding Pattern (%) 

Date of Opening 26- August- 2014  Pre Issue Post Issue 

Date of Closing 28- August- 2014 Promoter 48.33% 36.09% 

Issue Size (Shares) 4,20,00,000  Non Promoter 51.67% 38.58% 

Issue Size at Rs.44-47 185-197 Crore Public 0.00% 25.33% 

Face Value(Rs.)  10  

Minimum Application Lot 300 Equity Shares 

Issue Type 100% Book Building 

Listing BSE / NSE 

IPO Grading 4/5 Crisil 

Industry Logistic 

 

 

About Company  

Snowman Logistic commenced their business as a trader of 
frozen marine products in 1998. After this business company 
commenced cold storage operations at 4 (four) locations. 
 

Operations of company classified in to – 
1. Temperature Controlled Services 
2. Ambient distribution  
 

Snowman Logistics Limited is an integrated temperature 
controlled logistics services provider with 23 temperature 

controlled warehouses across 14 locations in India 
including Serampore (near Kolkata), Taloja (near 
Mumbai), Palwal (near Delhi), Mevalurkuppam 
(near Chennai) and Bengaluru capable of 
warehousing 58,543 pallets and 3,000 ambient 
pallets as of 31st March 2014. Snowman operates 
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370 reefer vehicles for primary and secondary transportation as of 31st March 2014. 
 

The product segments company caters are Dairy products including butter and cheese, Ice-cream, Poultry 
and meat, Sea food, Ready-to-eat/ ready-to-cook food 
products, Confectioneries including chocolate and 
baked products, Fruits and vegetables, Healthcare and 
pharmaceutical products; and Industrial products such 
as x-ray, and photo-imaging, films.  
 

Gateway Distriparks Ltd (GDL) is a promoter of the 
Snowman Logistic and other shareholders are 

including Mitsubishi Corporation, Mitsubishi Logistics Corporation, Nichirei Logistics Group Inc., 
International Finance Corporation and Norwest 
Venture Partners VII–A Mauritius. 
Company proposes to set up 6 temperature 
controlled warehouses and 2 ambient 
warehouses at 6 cities by issue capital.   
  

 

Company ‘source to stores’ warehousing and distribution network with the ability to service customers on a pan-

India basis is depicted below. 

 



 

 

Process flow chart 

 

 

 

About Industry 

As India continues its transformation into a manufacturing and services-led economy, growing migration 

toward urban areas is expected. Logistics support infrastructure in India’s metros is inadequate for serving 

existing trade needs. The growth of urban centers in size and number would necessitate the need for a 

proactive approach in logistics planning to sustain growth. 

As international standards are introduced in a competitive, service-oriented environment, existing 

infrastructure will likely become obsolete: 

 Growth in the domestic manufacturing and retail segments has given impetus to the demand for 

efficient warehouse-management services. However, warehousing continues to see little 

investment.  

 Existing small warehouses need to be replaced by large, modern warehouses that incorporate 

global standards such as tall designs, modular racking systems, palletization, and the use of 

automation and IT. 

 Existing infrastructure needs to be upgraded to increase throughput. For example, average 

containers handled per ship per hour is 18 in India as compared to 28 internationally. 

 



 

 

 

Integrated Logistics Strategy, National Transport Development Policy Committee, September 2011 

 



 

 

 
 

From the opportunity perspective, the demand for warehousing services in India was estimated at 

approximately INR245–270 billion in 2011–1246. The market consists of industrial and agricultural 

warehousing, with both segments expected to witness a significant evolution in their shares (by value) 

over the next five years. The share of the industrial segment, which includes both bulk and non-bulk 

commodities, is expected to increase from about 86 percent in 2010–11 to around 90 percent in 2015–16. 

Current warehouse industry size with sub segments in FY13 

 



 

 

The Indian warehousing industry is set to grow at a CAGR of 8%–10% and modern warehousing at 25%– 

30% over the next 5 years due to various factors including the anticipated increase in global demand, 

growth in organized retail and increasing manufacturing activities, presence of extremely affordable and 

desirable e-commerce options and growth in international trade.  

 

 

The Government is also providing various incentives to promote cold stores in India; some of these are: 

 100% FDI allowed through the automatic route. 

 The introduction of GDPs and GRPs will necessitate the cold storage and transportation of most 
formulations in the pharmaceutical sector. 

 The Government is emphasizing on food parks and integrated cold chain development through 
public private partnerships. In line with this, it has proposed financial outplay for cold chain 
infrastructure and food parks of around INR16.75 billion and INR32.50 billion, respectively. Under 
the scheme, the Government is providing over 50%–70% capital grant on cold stores projects. 

 APEDA scheme: 25% of the cost is subject to a ceiling of INR1 million per beneficiary for setting up 
cold storage. 

 

  



 

 

The demand for industrial warehousing space is estimated to have grown from around 391 million sq. ft. 

in 2010 to 476 million sq. ft. in 2013, at a CAGR of 6.8 percent. 

 

 

Temperature Controlled Logistics Industry Temperature Controlled Logistics (TCL) refers to the series of 

links in the logistics chain of perishable products. TCL is responsible for preserving the quality to enable 

their availability during an off-season or making them available at locations far from the production/ 

processing locations.  

TCL comprises: 

 Warehousing: Warehousing temperature sensitive products in custom built temperature 

controlled warehouses. The temperature controlled warehouse generally consists of several 

temperature zones capable of warehousing goods in the range of -25 º C to +20 ºC.  

 Distribution: Distribution entails primary and secondary transportation of temperature sensitive 

products from source to stores using temperature controlled containerized trucks and cargo trains. 

Certain containerized trucks are also modified to enable installation of temperature controlled 

zones.  

 



 

 

The following graph represents the potential growth for the organized and unorganized market: 

 

 

 



 

 

Objective of IPO 

 Capital expenditure for setting up new temperature controlled and ambient warehouses 
 Long term working capital  
 General corporate purposes 

 

 

Investment Rationale 

 Pan-India integrated temperature controlled logistics services 

Company is one of the largest temperature controlled logistics services provider with 23 temperature 

controlled warehouses across 14 locations. Snowman’s distribution network comprises primary and 

secondary transportation. As of July 31, 2013, company operated 116 primary transportation vehicles 

with an ability to cover over 239 cities and towns and 122 secondary transportation vehicles supplying, 

amongst others, to QSRs, retail outlets, restaurants and hotels within a city. 

 Technological Advantage 

Company employ a real time data logging system that enables to monitor temperature variations in 

products both in temperature controlled warehouses and in a majority of Reefer Vehicles. A majority of 

Reefer Vehicles are equipped with GPS and GPRS technologies including a few vehicles that are equipped 

with advanced geo-fencing (i.e., a virtual perimeter for a real-world geographic area) capabilities. These 

technologies enable to monitor the progress of Reefer Vehicles.  

Company is a member of global industry associations such as Global Cold Chain Alliance (GCCA), 

International Association of Refrigerated Warehouses (IARW) and World Food Logistics Organization 

(WFLO), which enable to keep well-informed with the global developments in the temperature controlled 

logistics industry. 

 Strong and Established Client Base 

Top 20 customers contributed 44 percent of total revenues in the year ended March 2014. Company has 

strong and well established clients base which includes Hindustan Unilever Limited, Graviss Foods Private 

Limited, Novozymes South Asia Private Limited, McCain Foods India Private Limited, West Coast Fine 

Foods India Private Limited, Amrit Hatcheries Private Limited, Aavin Tamil Nadu Co-operative Milk 

Producers Federation, Shriram Distribution Services Private Limited, Kris Flexipacks Private Limited, Al-

Karim Exports Private Limited, Indian Immunologicals Limited, Suguna Food Limited, Karnataka Co–

operative Milk Producers Federation Limited and Ferrero India Private Limited, etc. 



 

 

 Focus on quality service  

Company has 18 are ISO 22000 certified temperature controlled warehouses, 18 are ISO 14001 certified 

temperature controlled warehouses and 21 are FSSA certified temperature controlled warehouses. 

Company’s warehousing infrastructure comprises equipment handling and racking system as well as 

warehouse management systems and enterprise resource planning (ERP). Company employ more 

efficient inventory management systems such as first-expiry-first-out (FEFO) and first-in-first-out (FIFO). 

 Ability to attract competing brands 

Company catering to all customers who compete with each other in their respective business segments. 

Warehoused and distributed various products belonging to entities that are business competitors. For 

example-Company warehouse and distribute products for 4 (four) companies engaged in the business of 

ice-cream. 

 Strong promoter and investors base 

Gateway Distriparks Ltd (GDL) is a promoter of the Snowman Logistic and other investors are include 

Mitsubishi Corporation, Mitsubishi Logistics Corporation, Nichirei Logistics Group Inc., International 

Finance Corporation and Norwest Venture Partners VII–A Mauritius. GDL has expertise & long experience 

in logistic sector which provide benefits to the Snowman Logistic future growth also. 

 

Business Strategy 

 Maintaining position in the temperature controlled logistics service industry 

Company proposing to increase warehousing capacity and distribution network to enable to meet the 

growing demands of the market.In addition to enhancing storage capacity, Company are also evaluating 

setting up temperature controlled warehouses in food parks for processing fruits and vegetable. 

 Penetrating to markets catered to by regional and / or unorganised operators and in Tier II and Tier III 

cities  

At present, Company has the ability to service customers on a pan-India basis with temperature 

controlled warehousing operations near a few prominent cities such as Mumbai, Chennai, Bengaluru and 

Kolkata. Overthe last decade the demand for quality food products has increased and consumer spending 

in Tier II and Tier III cities has been steadily on the rise which provide future growth to the company and 

help to strengthing positions to Tier II and Tier III cities.  

 Increasing our revenue share from value added services 

Company propose to increase revenues from existing value added services (VAS) such as kitting, labelling 

and sorting. Company attempt to evaluate customers’ needs on a regular basis which enables to 

customise service offerings. Company proposing to offer certain other value added services such as pre-



 

 

cooling, ripening and processing of fruits and vegetables in addition to already existing services such as 

cleaning, grading, sorting, cutting and packing of fruits and vegetables. 

Investment Risks  

 Competition  
The Indian temperature controlled logistics business is largely catered to by regional service providers. 

Company compete against various operators in different business segments in different geographic 

locations in addition to the regional and / or unorganized service providers. 

 Higher Operating expenses 
Company’s’ operating expenses primarily comprise hire charges, vehicle fuel expenses, power charges 

and vehicle running expenses. In addition, increases in rental costs and energy costs such as electricity 

and diesel prices may lead to an increase in operating expenses.  

Company incurred Hire Charges 21.25% and 8.99% of revenue in FY13 and FY12 respectively. Vehicles 

fuel expenses 12.75% and 12.82% of revenue in FY13 and FY12 respectively. Company are unable to pass 

on any increases in operating expenses through to customers, company could face pressure on operating 

margins. 

 Risks associated with the setting up of our new warehouses 
When setting up new temperature controlled warehouses, company may encounter cost overruns or 

delays for various reasons including delays in construction, delay in receiving government approvals and 

non-delivery of equipment by suppliers. If any warehouse proposed to be set up is not completed in a 

timely manner, or at all, business and results of operations may be adversely affected. 

  



 

 

Financial Highlights  

Balance Sheet (Rs. in Crore): 
 

 March-10 March-11 March-12 March-13 March-14 

SOURCES OF FUNDS:          

Share Capital 102.91 102.91 102.91 102.91 124.11 

Total Reserves -5.53 0.92 7.27 26.27 97.20 

Shareholder's Funds 97.38 103.83 110.18 129.18 221.31 

Total Non-Current Liabilities 0 0 0.24 91.27 90.64 

Total Current Liabilities 5.41 6.13 7.82 23.58 76.47 

Total Liabilities 102.79 109.96 118.24 244.03 388.42 

APPLICATION OF FUNDS :           

Net Block 29.89 57.33 74.36 157.41 250 

Capital Work in Progress 11.54 6.07 10.52 32.05 42.43 

Investments 0 0 6.8 11.29 0 

Inventories 0 0 0.05 0 0 

Sundry Debtors 8.67 10.25 12.67 26.77 39.48 

Cash and Bank 44.15 29.31 13.15 7.33 16.09 

Long Term Loans & Advances 8.54 7.95 4.92 3.88 23.5 

Other Non-Current Assets 0 0 0.13 0.64 0.54 

Total Current Assets 61.36 47.51 30.92 38.62 79.61 

Deferred Tax Assets / Liabilities 0 -0.95 -4.36 4.66 16.38 

Total Assets 102.79 109.96 118.24 244.03 388.42 
 

Profit & Loss account (Rs. in Crore): 
 

 March-10 March-11 March-12 March-13 March-14 

Operating Income 34.57 45.17 61.4 113.7 153.41 

Other Income 2.33 2.42 2.8 0.41 1.83 

Total Revenue 36.9 47.59 64.2 114.11 155.24 

Total Expenditure 29.11 36.16 48.5 88.2 115.39 

EBIDTA 7.79 11.43 15.7 25.91 39.85 

Interest 0.05 0.01 0.06 2.4 11.18 

PBDT 7.74 11.42 15.64 23.51 28.67 

Depreciation 3.61 4.02 5.88 9.07 14.97 

PBT 4.13 7.4 9.76 14.44 13.7 

Provision for Tax 0 0.95 3.41 -4.56 -8.78 

Profit After Tax 4.13 6.45 6.35 19.00 22.48 
 



 

 

Key Ratios: 
 

DESCRIPTION March-10 March-11 March-12 March-13 March-14 

Growth Ratio 

Revenues 12.90% 30.66% 35.93% 85.18% 34.92% 

PBT 52.68% 46.73% 37.36% 65.03% 53.79% 

PAT 174.14% 56.17% -1.55% 199.21% 18.34% 

Margin Ratios 

PBIDTM (%) 22.53% 25.30% 25.57% 22.79% 25.97% 

EBITM (%) 12.09% 16.40% 15.99% 14.81% 16.22% 

Pre Tax Margin (%) 11.95% 16.38% 15.90% 12.70% 8.93% 

PATM (%) 11.95% 14.28% 10.34% 16.71% 14.66% 

Other Ratios 

ROE (%) 4.95% 6.41% 5.93% 15.88% 12.83% 

Tax Rate (%) 0.00% 12.84% 34.94% -31.58% -64.17% 

ROA (%) 4.67% 6.06% 5.57% 10.49% 7.11% 

Per Share Data 

EPS (Rs) 0.50 0.63 0.62 1.85 1.98 

DPS (Rs) 0 0 0 0 0 

Book Value (Rs) 9.46 10.09 10.71 12.55 17.83 

PE @ lower Price Band of Rs.44 87.72 70.20 71.31 23.83 22.21 

PE @ lower Price Band of Rs.47 93.70 74.99 76.17 25.46 23.73 
 

 

Outlook & Valuation 

The company has an established presence in Pan-India for integrated temperature controlled logistics 

services. Company proposes to set up 6 temperature controlled warehouses and 2 ambient warehouses 

at 6 cities by issue capital. Besides strong and experienced management, strong promoters and investors 

base, established clients, Quality focus, technological advantages and sound financial performance, etc. 

At the price band of Rs.44-47, the company is quoted at 22.21x and 23.73x on its FY14 EPS of Rs.1.98. I, 

Jimit R. Zaveri recommend investors to “SUBSCRIBE” to the Snowman Logistic Ltd IPO considering its 

strong and experienced management, strong promoters and investors’ base, established clients, Quality 

focus, technological advantages, sound financial performance and future growth potential in 

temperature controlled logistics services. Price Band Rs.44-47. Issue open on 26st August, 2014 and close 

to 28th August, 2014. Market Lot 300 Shares. 

         (Source: DRHP of Snowman Logistic Ltd.) 

For further contact, Mr. Jimit Rajeshkumar Zaveri on-  

Jimit1991@gmail.com  
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